FROM THE SUPERINTENDENT'S DESK

What a reminder last week was about the fast approaching start of winter. While most of that snow has disappeared there
is a forecast of more to come this week. Maybe we will have a White Christmas!

This week we will be starting our Winter Vacation—a time to enjoy family and friends, to look back on all the memories
(good and bad) of the current year, and to look forward with anticipation to the excitement and promise of a new year. As
a district we enjoyed many successes and experienced some disappointments. Through it all, we have continued to work
to improve and not be satisfied with where we are.

Part of what goes into providing a quality education and continuing to improve is having the necessary funding to support
the programs that help each student have the opportunity to succeed. That funding is in danger of eroding to the point
that providing some of the programs that we have put in place in recent years will no longer be possible. It is past the
point of better regulating the thermostats, copying on both sides of the paper, delaying purchases, etc. being able to offset
the reductions in state aid. It is to the point of needing to look at cutting programs, reducing classes, enlarging class
sizes, reducing hours of work, reducing days of school, etc. to absorb the size of cuts that are projected. See the table
below. We will be making some decisions that we won’t like making and we will be making some decisions that will have

a negative impact on our students’ education.

Base State Aid Per Pupil (BSAPP)

Started Decrease Ended Our Reduction
Last Year — 08/09 $4. 433 -$153 $4 280 $ 119 340
This Year (So Far) — 09/10 $4.218 -$206 $4 012 $ 161,298
Next Year (Projected) — 10/11 $4,012 -$252 $3,760 $ 214,855
Following Year (Projected) — 11/12 $3,760 -$672 $3,088 $ 572,947
Total Projected Reduction — 09/12 $1,068,440

It's not only the amount of state aid cuts that is causing problems but it is also the delay in the monthly state aid payments
that causes problems. In November school districts received their state aid with the first half coming on November 6 and
the second half on December 3. The first haif of the December state aid came on December 7 and we are being told now
that the second half will not come until sometime in January. Payments for January and February are also likely to be late
in coming. For some districts this has created such a cash flow problem that they are not able to make their payrol
without some extra assistance from the state and/or breaking some of the cash basis laws. As this trend of late state aid
payments continue there will be more districts in that same shape. We are okay for this month and probably for a tew
more. Because of this last budget cut and late state aid payments, districts that had built up their Contingency Reserve

fund to help them in the next few years are already dipping into them.

A starting comment by Rep. Jason Watkins, R-Wichita who was the vice-chairman of the House Appropriations
Committee and has since resigned his position, I'm afraid, echoes the sentiment of the legislative leadership. His
comment was, “Apparently, we have yet to get to the bone of excess spending in government. Because we continue to
cut and we continue to cut and those agencies stay open.” It's as though they want state agencies to close. Agencies
may be staying open but services are being cut way back. The Highway Patrol has a maximum number of miles they can
drive: the Juvenile Justice Authority has reduced the programs that it offers; the restaurants, hoteis/motels, bars, schools
will no longer be inspected for sanitary food preparation conditions as they have in the past; KDOT is cutting back on the
way it clears/maintains the roads during; all agencies are short staffed; the parole department has been told they may be
closed; the court system has reduced the hours it operates; just to name a few of the ways that agencies have been

impacted.

It also is disheartening to hear one of the State Board of Education members, Dr. Walt Chappell, saying that school
districts don’t need any more money since when the year started districts collectively had $1/75 million dollars In
emergency reserves and millions more in other operating funds. It is too bad that he doesn't even understand the
budgeting process and the laws that govern how our funds can be spent. The emergency reserves he is talking about
includes the Contingency Reserve fund that districts have been trying to build up to help soften the reductions In state
funding that we, as well as legislators, have known since 2006 are coming. The other funds would include Capital Outlay

and Bond & Interest that by law cannot be spent for anything other than what the mill levy is assessed for.

Even though the budget news is discouraging you can be assured that we will do all that we can with the resources that
we have to continue to provide a quality education for our students. Thank you for your continued trust and confidence In
the Ell-Saline USD 307 school district. | wish each of you a Merry Christmas and a Happy New Year!
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seniorflailgj?i:[;i?:fal:ett On Thurs.dayi tianuar\,/ 7, Michelle Jensen, Financial Aid Director at Kansas Wesleyan University will be here to visit with all
nts concerning the application process for college financial aid. Specifical j | i
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e coct of books ourZ?E cc:;nsade: mosht of our State universities cost about $200. per credit. In addition to the tuitio-n cost, you Sa.v is is a
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Family Time
By: Rondi Hillstrom Davis

When you pick up any magazine, it’s easy to find an abundance of articles to help you or-
ganize your life. Most offer tips for cleaning out the closets, shuffling the papers on the
S TERNATIONAL desk, finding ways to organize the kid's toys.

AFFILIATE But, here’s a different twist. We'd like to help you organize your time to find some precious,
extra moments to spend with your family.
Many parents are frantic because there doesn’t seem to be enough hours 1n a day to manage
their work, home life, and kid’s activities. They’re frustrated when they see others who seem
to do it all. The number one question parents ask us is, “How can I find more quality time to
spend with my kids?”
Stay focused on what’s really important.
Do you waste valuable time? Clear the clutter in your life. Do you buy lots of toys and gifts
to compensate for your lack of family time? What your kids really want is you, not the lat-
est, greatest toy.
How much time is wasted cleaning up the clutter? If the junk has taken over, pitch it.
How much time do you spend carpooling? Do you really need to sign your kids up for an-
other after school dance lesson? Is your cell phone off? Or, are you wasting your time on
endless phone conversations while running your kids from one activity to another?’
Do you eat dinner together as a family? Are phone calls and other interruptions allowed dur-
ing dinner? Is the television ott?
Let everyone help. Do members of your family share in the household chores and responsi-
bilities? Even the youngest children can help by making their beds, putting away toys, and
setting the table. Insist that each task is done before moving on to another activity.
Set small goals and be specitic.
Resolutions are made with enthusiasm. But, very often they're forgotten in a month. Making
a resolution for the entire year is difficult to keep. Saying that you want to spend more time
with your family is too vague. But, promising to spend 1/2 hour each night reading aloud
with your children is much more achievable. Start with small goals. They’re easier to ac-
complish. No one can give you more than 24 hours in a day. But, it’s your choice in how
you choose to spend that time. Even an extra 10 minutes a day is a worthwhile goal. Once
you see the benefits, you’ll be motivated to set additional goals.

About the Author: Rondi Hillstrom Davis is the co-author of the award-winning book Together: Creating
Family Traditions. To check out her website that’s jam packed with family ideas, visit
http://www.togetherparenting.com

M

Ell-Saline

Parents as Teachers
Parent Educator: Aimee McDaniel 785-825-9185

PLAYGROUPS ENROLL I
Sokv Hill L _ - PARENTS AS TEACHERS
mo ! earnin L
y g -_ PAT is a FREE program for
Center o o soon-to-be parents and parents

with children up to three years of
age. PAT offers personal visits,

playgroups, community re-

830 S 9th - Salina
January 12th 10-11:00 am (free play)

January 26th 10-11:00 am (messy art) sources and developmental
screenings to families living 1n
January 27th 6-7:00 pm (messy art) the Ell-Saline

Playgroups provide a wonderful opportunity for chil- school district.

dren and parents to play together. Activities are de-
signed for infants and toddlers. Older siblings are wel- Call 785-825-9185

come to attend with you!

For more info contact Aimee @ 785-825-9183. Spaces are limited!

to enroll in PAT.

SMOKY HILL EDUCATION SERVICE CENTER




THINK OF ALL your SCHOOL
COULD doWITH $100,000.

U.S. Cellular® is Calling All Communities:
vote for your school and help it be one of ten to win $100,000.

We believe educating our kids has never been more of a priority. That’s why we're out to support the
cause by giving schools money to use towards whatever they feel is important. Big, small, public, private
nrimary, middle and high schools—they’re all eligible.

What you can do is simple. Come into any U.S. Cellular store from 11/13/09 through 1/15/10 and get a code
to use online to vote for your school. The ten schools with the most votes will receive $100,000 each.
That’s a total of $1,000,000 in support of education.

So what are you waiting for? Show your school spirit by going to
U.S. Celfular and voting. After all, we can’t think of a better cause.

Visit uscellular.com to find a store near you
where you can get your voting code.
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Vote for your favorite school to share $1 million.

*Voting code on back ?
. US.Cellular

LS. Cellular
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